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Organizations are 
investing exponentially 
in computing power, 
data, algorithms, AI-
experienced talent, and 
application development, 
with investments growing 
from $38 billion in 2019, 
to $98 billion in 2023, and 
a projected $2 trillion in 
2030—all in the pursuit of 
automated brain power. 
AI capabilities have 
grown exponentially, 
with ChatGPT generating 
3,000 words per minute 
in 2022, GPT-4 achieving 
25,000 words per minute 
in 2023, and Claude AI 
reaching 75,000 words 
per minute.

Though the AI market is relatively young, it is on a growth 
trajectory that promises a paradigm shift in business 
models and strategies. An increasing number of CEOs 
are recognizing the potential of AI to drive productivity 
and operational efficiency. So, to better understand how 
leaders are preparing for the AI shift, Korn Ferry surveyed 
over 240 CEOs and senior executives, representing 
medium to large-sized enterprises from around the world.

Korn Ferry Survey Insights
Over the next 12 to 24 months, we expect CEOs to 
focus significantly on integrating AI solutions to boost 
performance while reducing operating expenses. 
Although AI is in its nascent stages, with most businesses 
contemplating or testing the technology, we do see a 
strong indication that AI integration will soon become a 
strategic necessity rather than a novelty. In fact, over 82% 
of CEOs and senior leaders we surveyed believe AI will 
have an extreme to significant impact on their business, 
with 73% closely monitoring for potential negative effects 
on their companies.

As a result, businesses are making structural and 
operational changes to adapt to AI advancements. A 
considerable number of these changes are happening 
at the line-of-business level or through cross-functional 
working teams. With a significant majority of CEOs and 
senior executives planning to spend up to 50% more 
on AI-related strategies, it is clear that AI integration is 
moving from being a peripheral consideration to the core 
of business strategy.

Additionally, more than 33% of senior leaders surveyed 
say that they are already experimenting with ways to 
leverage AI to boost productivity and operating efficiency. 
A quarter, on the other hand, report having a high area of 
focus on integrating AI into their products and services to 
create better market positioning versus the competition.

As companies explore AI’s potential benefits, a 
visionary role is rising to prominence at the helm of this 
mandate: the Chief AI Officer, a strategic leader poised to 

steer organizations into a new era of innovation, growth, 
and efficiency.

The Emergence of the Chief AI Officer 
A new leadership position has ascended in the C-suite: 
the Chief AI Officer (CAIO), underscoring the increasing 
centrality of artificial intelligence (AI) in corporate strategy 
and operations. This role, often seen as a natural 
progression from the Chief Data Officer, Chief Technology 
Officer, Chief Information Officer profile, is becoming 
increasingly vital as organizations seek to harness the 
transformative power of AI while navigating its ethical and 
regulatory complexities. 

A CAIO is typically tasked with setting the AI agenda 
and ensuring responsible and effective integration of AI 
technologies across various business processes. The 
ideal CAIO candidate is not confined to a single archetype 
but is often characterized by a blend of strong technical 
expertise in AI and machine learning, strategic vision, 
leadership skills, and a deep understanding of the business 
landscape. They are expected to be adept at identifying 
and targeting relevant business use cases, assessing 
project outcomes, and measuring return on investment. 
Furthermore, the CAIO must champion smart AI adoption, 
balancing the benefits of AI with potential risks, and 
fostering an AI-first culture within the organization.

Potential candidates for this role come from diverse 
backgrounds but share common traits such as a proven 
record in leading successful AI initiatives, the ability 
to work collaboratively across departments, and the 
foresight to modernize processes with AI. They are often 
individuals who can navigate the ethical considerations 
and governance issues surrounding AI, ensuring that 
AI deployment aligns with the company’s values and 
regulatory protocols.

A recent policy initiative by US President Joseph R. 
Biden Jr. to appoint chief AI officers in various government 
agencies marks a significant step towards integrating 
advanced technology into the public administration and 
is an encouragement and guidance to the private sector. 
The move to hire at least one hundred employees in AI 
roles in subsequent months highlights the administration’s 
recognition of artificial intelligence as a pivotal element in 
modern governance.

The Transformative Power of Generative AI in the 
Workplace
We believe there are four ways companies can benefit 
from Gen AI:

Improve Productivity: Automate repetitive tasks, 
streamline processes, and enable employees to focus on 
strategic and creative endeavors.

Enhance Relationships: Implement personalized, trust-
based automated conversations through AI-powered 
chatbots and virtual assistants.

Augment Intelligence: Empower teams to create, 
validate, and deploy advanced algorithms, resulting in 
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innovative applications and business models. Bring in 
AI-powered virtual mentors and learning platforms to 
promote continuous learning and growth. 

Win the War on Big Data Analytics: Unlock reliable, 
proprietary insights through AI algorithms that analyze 
vast datasets, providing organizations with a competitive 
advantage.

Most CEOs agree that their workforce is not fully 
prepared for AI integration, suggesting the need for 
significant upskilling and reskilling initiatives. Nearly 44% of 
CEOs and senior leaders we surveyed believe employees 
will need to develop new skills to equip themselves for the 
AI-driven business environment. 

Integrating generative AI requires a comprehensive 
approach that includes people, software and hardware, 
data, and a partner ecosystem. Success hinges on 
preparing and training employees to work with AI 
systems, ensuring the right infrastructure, investing in data 
collection and governance processes, and collaborating 
with external partners for expertise and access to cutting-
edge AI technologies.

Role of strategic AI Leadership 
The Chief AI Officer is a transformative role that stands at 
the intersection of technology, strategy, and leadership. It is 
a role that demands a unique set of skills and experiences, 
and as such, the search for the right candidate is both 
challenging and critical for organizations looking to thrive 
in the AI-driven future.

What can the CAIO do?

1. Strategically drive the organization forward: A 
CAIO develops and implements a comprehensive 
AI strategy that aligns with organizational goals and 
drives innovation by identifying new opportunities for AI 
applications.

2. Operational Efficiency: By leveraging AI for process 
automation, a CAIO can enhance operational efficiency. 

They oversee the use of AI in data analysis, ensuring 
that data is effectively utilized for decision-making and 
operational improvements.

3. Market Differentiation: AI can be used to improve 
existing products and services or create new ones, 
giving the company a competitive edge. A CAIO can 
ensure AI is used to personalize and enhance customer 
interactions, leading to higher satisfaction and loyalty.

4. Ethical and Responsible AI: CAIOs establish 
governance guidelines and frameworks to ensure AI 
is used ethically and responsibly, addressing bias, 
privacy, accountability and compliance. A CAIO 
proactively identifies and mitigates risks associated 
with AI deployment, safeguarding the organization from 
potential pitfalls.

5. Talent development: CAIOs champion AI education 
and training within the organization, building a workforce 
proficient in AI technologies.

6. Long-Term Sustainability: They ensure the 
organization remains adaptable to technological 
advancements. By integrating AI in a way that promotes 
sustainability, they can help the organization contribute 
to broader societal and environmental goals.

Conclusion
The transformative power of AI is reshaping the future of 
work, and the emergence of the Chief AI Officer is evidence 
to the trend. Entities that are adopting AI judiciously and 
strategically are setting themselves up as trailblazers in 
capitalizing on its advantages. 

For a successful transition into AI-driven operations, 
businesses must craft holistic strategies that encompass 
AI adoption, employee skill enhancement, and the 
cultivation of an environment conducive to AI. In this 
context, the CAOI stands at the forefront of change and 
will play a critical role in navigating the complexities of AI.


