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Growth of Registry Services in India’s
Regulated Environment

Registry services are an essential layer of India’s securities market infrastructure.
They support listed companies, public issues, corporate actions, depository-linked
shareholder records, investor servicing, and issuer compliance. In India, the sector’s
growth is being aided by SEBI’s stronger regulatory framework for Registrars to an
Issue and Share Transfer Agents, the continued shift to dematerialised securities, rising
shareholder participation, expanding corporate action activity, and higher expectations
around investor protection, transparency, and digital service delivery.

The opportunity for Indian corporate registry service providers now extends well
beyond traditional share transfer administration. SEBI-regulated RTAs are increasingly
expected to serve as strategic partners to issuers by maintaining accurate shareholder
records, supporting IPOs and other capital events, administering corporate actions,
managing investor grievances, enabling board and compliance reporting, and sustaining
strong governance, cyber resilience, and audit-ready controls.
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protection, and issuer continuity.
¢ Digital servicing, governance, data quality, and cyber resilience are emerging as key differentiators.
e Future growth willcome fromissuer-centric, technology-enabled service models that go beyond core recordkeeping.

Regulation is no longer only a compliance requirement; it is becoming a competitive differentiator for
registry providers.

Market Context

Registry services support the official record of investors, securities holders, unit holders, transactions, entitlements, and
related service events. Their importance rises as markets deepen, investor participation broadens, listed and unlisted
securities ecosystems mature, and financial products become more complex.

In India, corporate registry services are closely linked to the evolution of SEBI-regulated capital markets and issuer
obligations. The RTA role has changed materially with dematerialisation, online service requests, shorter public issue
timelines, complex corporate actions, shareholder grievance mechanisms, board-level reporting, and tighter cyber-
security expectations. SEBI's regulatory framework, supported by master circulars and investor charter requirements,
is pushing the industry toward greater transparency, stronger controls, and more standardised issuer and shareholder
service delivery.

SEBI Regulatory Environment as a Growth Catalyst
SEBI regulation should be seen not only as a compliance obligation, but also as a growth catalyst for high-quality
corporate registry providers. A more formal, transparent, and investor-centric regime increases demand for trusted
RTAs that can maintain accurate shareholder records, support listed and unlisted issuers, execute corporate actions
reliably, resolve investor issues within defined timelines, and provide defensible evidence during audits, inspections,
board reviews, and regulatory scrutiny.
e SEBI registration and governance: RTAs operate within SEBI’s registration framework, maintain appropriate
infrastructure, meet fit-and-proper requirements, appoint compliance leadership, and sustain ongoing eligibility.
¢ Investor charter and service standards: SEBI's investor charter expectations require clear disclosure of
services, timelines, investor rights, responsibilities, and complaint-handling mechanisms.
¢ SCORES 2.0 and Online Dispute Resolution: Investor grievance management is increasingly formalised
through company/RTA channels, SEBI's SCORES platform, and the securities market ODR mechanism.
¢ KYC, PAN, nomination, and folio discipline: RTAs support maintenance of clean investor records, folio-
level KYC remediation, PAN validation, nomination updates, and service request processing in line with SEBI
requirements.
¢ Cyber security and cyber resilience: SEBI’s cyber-resilience expectations are resulting in stronger governance,
incident response, vendor oversight, data protection, and continuous monitoring across technology platforms.
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Key Growth Drivers

Key growth drivers for corporate registry services

The following table summarises the main forces shaping Implication for Corporate Registry Services
demand for corporate registry services in India.
Corporate Registry Growth Driver

Higher demand for accurate shareholder records, board-ready MIS,

Listed issuer compliance obligations . . ) L
regulatory evidence, and issuer-level service accountability.

Growth in IPO, rights issue, QIP, buyback, and offer-related
Public issues and capital raising workflows requiring reliable investor application, allotment, refund,
and communication support.

Reduced physical processing but increased need for clean
Dematerialisation and depository integration demat-linked records, DP coordination, ISIN-level controls, and
reconciliation discipline.

Increased demand for accurate entitlement calculations, dividend
Corporate action complexity processing, bonus issues, splits, mergers, delistings, buybacks,
and post-event reconciliation.

Need for robust complaint tracking, issuer escalation workflows,
Investor grievance transparency SCORES response discipline, ODR readiness, and monthly
complaint disclosures.

Higher investment in secure shareholder platforms, access controls,

Cyber-resilience expectations . ;
data governance, incident response, and vendor risk management.

Strategic Growth Opportunities

Core Registry Modernisation

The foundation for growth in India is a modern corporate registry platform that can support issuer master records,
shareholder registers, demat-linked activity, public issue workflows, corporate actions, investor service requests,
grievance tracking, KYC and nomination updates, and regulatory reporting.

Regulatory Technology and Compliance Services

Indian corporate registry providers are graduating from transaction processing into compliance-enablement services for
listed and unlisted issuers. This includes issuer compliance dashboards, investor charter reporting, grievance analytics,
KYC and nomination remediation support, audit packs, SEBI inspection readiness, corporate action compliance
tracking, board packs, and evidence repositories for regulatory reviews.

Digital Investor Experience

Indian investors increasingly expect secure, mobile-first, and transparent service channels. Registry providers can
unlock growth through digital service request submission, online KYC and nomination updates, status tracking,
consolidated investor communication, proactive reminders, multilingual support, and seamless escalation from RTA
channels to SCORES and ODR where required.

Corporate Actions and Issuer Services

Corporate actions represent a high-value growth area in India because execution errors can affect investor trust,
issuer reputation, and regulatory scrutiny. RTAs can deepen issuer relationships by providing end-to-end support for
dividends, bonus issues, rights issues, buybacks, splits, mergers, delistings, takeover-related activities, proxy advisory
services, e-voting coordination, entitlement calculations, and post-event reconciliation.

New Asset Classes and Market Segments

Growth opportunities in India extend beyond conventional listed equity shareholder records. Corporate registry providers
are evaluating capabilities in debt and debenture servicing, REITs, InvITs, employee stock ownership plans, unlisted
public company records, private credit instruments, and issuer services linked to capital restructuring. Mutual fund
registry may remain an adjacent opportunity, but the primary growth thesis should be anchored in issuer mandates,
shareholder servicing, and capital market events.

Importance of QRTAs

Within India’s RTA ecosystem, Qualified Registrars to an Issue and Share Transfer Agents, or QRTAs, occupy a distinct
position because they service very large shareholder bases and carry higher systemic, operational, and investor-
protection relevance. SEBI has clarified that an RTA is categorised as a QRTA if, at any time during a financial year,
the combined number of physical and demat folios serviced by the RTA for listed companies exceeds two crore. Once
categorised, the RTA is treated as a QRTA for the next three financial years, even if the folio count subsequently falls
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below the threshold.

The importance of QRTAs stems from concentration, scale, and market confidence. A QRTA failure, cyber incident,
data integrity issue, or corporate action error can affect a large number of investors and multiple issuers simultaneously.
For this reason, QRTAs are expected to maintain mature internal policy frameworks, robust risk management, business
continuity capabilities, cyber-security controls, investor service standards, grievance redressal mechanisms, insurance

coverage, vendor oversight, and periodic reporting on key risk areas.

Table 2: Strategic differences
between QRTAs and other registrars

The comparison below
highlights why QRTA status
can be a strategic advantage
for providers serving large
issuers and complex capital
market events.

Dimension

Scale and systemic relevance

Service very large folio bases

across listed companies,
creating higher market-wide
dependency.

Other Registrars

Typically serve smaller issuer
portfolios and smaller investor
base.

Strategic Implication

QRTAs are better positioned
for large, listed issuers and
complex corporate  actions,
and face higher regulatory and
operational expectations.

Regulatory oversight

Subject to enhanced monitoring,
internal  policy frameworks,
periodic reporting, and stronger
governance expectations.

Subject to the general RTA
framework, with less systemic-
risk intensity.

QRTA status can become a
trust signal for issuers seeking
resilience and regulatory
confidence.

Technology and resilience

Need enterprise-grade
platforms, cyber controls,
disaster recovery, data security,
and vendor oversight.

May operate with leaner
technology  stacks, though
still required to meet SEBI
obligations.

Large issuers are likely to prefer
providers with proven capacity,
redundancy, and cyber maturity.

QRTAs matter in three ways. First, they can become preferred partners for large, listed issuers that require scale,
auditability, cyber resilience, and board-level reporting. Second, they are better placed to standardise and industrialise
high-volume activities such as IPOs, dividend processing, buybacks, rights issues, mergers, grievance handling, and
shareholder communication. Third, their compliance and technology investments create a platform for value-added
services, including issuer dashboards, regulatory evidence packs, investor analytics, and premium service-level
offerings.

Smaller registrars, however, continue to have a role where issuer relationships, regional presence, customised
support, and cost efficiency are valued.

To grow sustainably in India, RTAs must design operating models that meet SEBI expectations while improving
issuer and investor outcomes. Scale remains important, but regulators and clients are placing increasing weight on
governance, data quality, complaint discipline, cyber resilience, service transparency, and documented accountability.
For QRTASs, these expectations are amplified by their scale and systemic relevance. For smaller registrars, the priority
is to demonstrate control maturity while competing through specialisation, responsiveness, and niche issuer coverage.

The Way Forward

The next phase of growth in India’s registry services market will be led by corporate registry providers that can translate
SEBI’s regulatory expectations into trusted, issuer-centric, shareholder-focused, and technology-enabled service
models.

Tokenisation — India’s Demat 2.0 moment:

The way we moved from paper share certificates to digital records, we’re now moving to assets that carry their own
rules, settlement logic, and transferability on a blockchain. Globally, this is already happening at scale, IMF has called
it one of the most significant shifts in capital markets in decades.

Fractional Shares
The future of fractional shares in India looks promising with several initiatives and proposals underway. This is expected
to further democratise stock market participation, making it more accessible and affordable for a broader range of
investors.

In a market where investor protection, governance transparency, and capital market activity are becoming central,
SEBI-aligned corporate registry platforms can emerge as strategic infrastructure partners for India’s next phase of
issuer and shareholder servicing.
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